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No. 109 - Autumn 2020

This edition is taken up by the 
attendance of Bahamas at the Mid 
Hants Railway.  While the coverage 
of the event may be considered by 
some to be a little ‘over the top’ for a 
trip to another heritage railway, the 
circumstances and the subsequent 
response to the visit dictate otherwise.

In the annals of this Society the 
trip is unprecedented.  To date, it is 
the furthest south the engine and the 
support crew have travelled, and is 
one which required some challenging 
logistics to ensure both ‘men and 
machine’ were able to perform to 
their best.

There are, and will be, many benefits 
resulting from the adventure, some of 
which are recounted elsewhere, but 
in view of the loss of around 10,000 
visitors through the door at Ingrow 
this summer, the hire of the loco will 
certainly offset the major downturn 
in income.

It is fortunate that, during the  
recent restrictions, we have been 
able to continue to engage with the 
local community, and this bodes 
well for re-establishing links when 
circumstances permit.  In a similar 
manner perhaps railtour operators 
will consider hiring our engine.  If 
so, let’s hope it will be in a way that 
is less strenuous than recent for our 
support crew. 

There is an old saying about ‘the 
few’.  With due respect to the original, 
I wonder if it could be re-phrased to 
describe those who keep our engines 
working today.

May I offer you all good wishes for 
the coming Christmas and New Year.

Pete Skellon
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From the Chair

This year has probably been one of the 
most uncertain for the Society since 
our early days in 1967. Indeed, the 
way in which we are conducting our 
AGM this year is a first. 

Following a very successful 2019 
and a good start to 2020 - with 
Bahamas returning to the main line 
on 22nd February over the Settle and 
Carlisle route - record attendances 
during February half-term with a 
dinosaur-themed event at Ingrow 
and along the KWVR - followed with 
Bahamas operating on all three days 
of the KWVR gala in early March; 
suddenly everything came to a halt 
just a week later. 

Our Museum closed, and all our 
staff were laid off as the UK entered 
an unprecedented period of lockdown 
with all tourist attractions closed.  

Fortunately we were able to secure 
a £10,000 government grant and so  
able to furlough our Duty Officers 
and Matt Arnold, our Learning and 
Community Manager.  We remained 
in hibernation for some five months 
only able to reopen the Museum 
and return our staff back to work 
on 17th August.  This was achieved 
through our decision to bid for 
emergency lottery fund support, 
which successfully secured us a total 
of £61,500, meaning we were able to 
operate again under what is termed 
as the ‘new norm’. 

Our reopening coincided with the 
first KWVR day of operation.  With 
the support of the lottery grant we 
have also been able to support other 
local enterprises and delighted that 
Yesteryear Travel were able to operate 

the late summer vintage bus service 
between Haworth village and Ingrow.  
We were also pleased to receive a 
grant of £2000 from Keighley Town 
Council and £1000 from Museum 
Development Yorkshire and, of course, 
over £5000 from our members and 
supporters, which is a tremendous 
achievement for a small Society.  

Our workshop volunteers were able 
to return to work both at Ingrow and 
at Haworth at the end of July and we 
have also been able to support the 
completion of bridge 11 at Ingrow 
with the use of our steam crane, as 
well as a boiler lift in Haworth yard of 
locomotive 957.

Obviously visitor numbers have 
not been as we would have hoped in a 
normal year, but the financial support 
we have received does mean we are in 
a strong position and can look forward 
to a successful future at a time when 
so many other heritage attractions are 
really feeling the strain.  

We have also made good use of 
social media to update on progress 
with regard to our museum opening 
plans, as well as provide an online 
sales service, and open a new YouTube 
channel that has proved very popular 
especially those reminiscences about 
our days at Dinting.  We have also 
been able to provide regular updates 
to members, who have furnished 
us with their email address, about 
how we have been coping under the 
constant changing situation.  

It is very encouraging that coach 
trips have now returned to Ingrow and 
we are hopeful of some school visits 
as well. We were especially pleased to 

Chairman’s Statement to the AGM 2020
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see Bahamas in steam on KWVR in 
early September undertaking a photo 
charter tour. 

We have been pleased to strengthen 
our partnership working with Hope 
Cement Works.  In December we 
hosted four apprentices from the 
works to gain some traditional 
engineering skills, working with our 
team on the Coal Tank.   We hope to be 
able to accommodate them at Ingrow 
again soon.  We expect to be working 
with the works on an education project 
for local Derbyshire schools which will 
involve taking Nunlow to the works 
sometime next year.  

Work on the Coal Tank has 
continued with £5000 being spent on 
new tubes for the loco and a successful 
out-of-frame boiler inspection. We are 
well on schedule for the loco to be 
ready for 2022 to play its part in the 
celebrations to commemorate the 
centenary of the merger of the L&Y 
and LNWR companies and also the Big 
Four centenary in 2023.  As the only 
operational LNWR loco it is expected 
to take centre stage in these events.

Your Committee of Directors has 
continued to meet regularly using 
Zoom technology and since our last 
AGM we have been joined by two new 
Directors, Helen Peach and Peter 
Smith, both of whom have settled into 

their roles extremely well.  On your 
behalf, I want to thank the Directors 
for their sterling work and the support 
they have given me as Chairman.  

I also want to thank Helen Ashby 
for the continuing support she has 
given as our Museum Mentor and 
in particular for the work in steering 
through our museum re-accreditation 
application with the support of both 
Pete Skellon and Frank Galvin. 

The year since our last AGM has 
been a difficult one.  For many 
months, we have been deprived of our 
Bahamas and Ingrow fix, but we are 
now back undertaking the work we 
love, albeit in a rather different way, 
keeping our distance from each other, 
wearing face masks when appropriate, 
and keeping the public safe. 

We were particularly pleased that 
our member Sir John Oldham was 
able to be with us in July to look 
around the museum at the measures 
we had put in place to ensure a 
safe visit, and he was able to advise 
that our safety measures and risk 
assessment had been well carried out.  

There is of course still uncertainty 
as to what the future holds but I do 
hope to be able to see you soon at 
Ingrow or on the main line again next 
year with Bahamas, and I do hope 
that you are healthy and staying safe 

yourselves.

Attendees at the 
2020 AGM come 
together on the  
large display  
screen in the 
Learning Coach.
photo: 
Matt Arnold
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Chairman’s Update

Our annual AGM was rather different 
this year with members attending 
online for the first time via a Zoom 
meeting. Everyone thought this was 
a great success with members from 
Ireland and the south being able to 
join us for the first time. 

We have decided that in future, 
even when we are able to meet in the 
Learning Coach at Ingrow, we will also 
have an online link so members from 
afar are able to join in.

Since our AGM Bahamas has 
returned from the Mid Hants Railway 
following a most successful visit. 
The gala event had full trains (with 
social distancing) and the following 
weekend of photo charters and regular 
service trains also proved to be a 
success.  Not only was this one of 
the most successful galas we have 
ever attended, with many positive 
comments on the way Bahamas 
was turned out, but also a financial 
triumph for, in addition to the loco 
hire charges, some £1,600 was raised 
from our sales stand.  It was good 
to be involved in the only real gala 
operating this Autumn with six locos 
in steam of which ours was the only 
one to travel on the main line.  Passing 
old haunts such as Willesden, this 
was the furthest south Bahamas has 
been. Our thanks are due to the loco 
support crew and the sales team for 
making the visit such a great occasion 
for all, and to the Mid Hants team for 
making us so welcome and making 
new friendships.

The 31st October saw us working 
with Yesteryear Travel once more 
with a Halloween spooky story-telling 
bus, and which proved to be well 
supported.  Every bus, apart from the 
first when the heavens opened, was 
packed with magnificently-costumed 
passengers, both young and old.   All 
said how much they had enjoyed 

themselves, which was reflected in the 
very generous donations we received. 
Thanks are due to Matt Arnold 
and the VCT’s Alexandra Haley for 
their preparation of the event.  Our 
congratulations also go to Alexandra 
and Jack Stockdale on their marriage 
which occurred the same day.

Finally I am writing as we enter 
another lockdown period. The 
museum of course is closed again 
but, unlike earlier in the year, Matt 
Arnold will continue to work as there 
is plenty to keep him occupied.  Also 
the workshop will remain open for 
volunteers to continue working on 
those jobs deemed essential and in 
line with necessary safety precautions 
previously introduced. There is likely 
to be some work on the museum 
collections, even with the building 
closed to the public.  Let Pete Skellon 
know if you are able to help. Anyone 
attending Ingrow will be issued with a 
letter specifying that they are travelling 
to undertake volunteer work.

I will continue to provide regular 
updates on our website and facebook 
page, as well as via the e-mail method.  
The latter currently reaches only half 
our membership.  If you wish to be 
added to our list, please advise Pete 
Skellon of your email address.

It just remains for me to wish 
everyone a Happy Christmas and 
New Year with all good wishes and the 
hope that 2021 will be a better year 
than this one.  Please do ensure you 
stay safe.

Keith Whitmore
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Loco Report

45596 Bahamas 
The engine ran for two days in 

September on a photographic charter 
and was then prepared for its trip 
down to the Mid Hants Railway.

On the engine’s return to Haworth, 
the petticoat, ejector exhaust pipe and 
self-cleaning plates were removed, 
the smokebox cleaned out, and is 
currently being made ready for a boiler 
washout.

1054 
The regulator valve has been lapped 

onto its mating seat and the sight-feed 
lubricator stripped and cleaned. A 
start has been made on the machining 
of a new safety valve spring-bolt and 
spring-cap. All the cladding sheets are 
now finish painted on their inside face.

The bunker has been needle-
gunned and is being coated with 
bitumen.

On the boiler the smokebox has 
been needle-gunned and painted in 
the area where the concrete over the 
cylinder casting has been lying. Both 
front and rear tubeplates have had the 
tube seats polished and to date 59 new 
tubes have been annealed, polished 
and fitted to the boiler.

James
James has received attention to the 

electrical system to cure a problem 
with the electrical transmission, which 
was not taking enough power.  Testing 
revealed that the germanium diode 
in the 25v control circuit was faulty 
(50 plus years old?). This has been 
replaced and the loco now pulls better. 

The cooling water shaft seal has 
started to leak, which will necessitate 
overhaul of the pump to cure the 

problem.  This will be arranged when 
lockdown permits.

Southwick
The axlebox underkeeps have had 

the radius machined to suit the axle 
journals, and measurements taken 
of all axle journals ready for a start 
to be made on machining the brasses 
off site. A new ashpan has been 
fabricated and the brake cylinder 
cover has been machined.

RS1050/15 Breakdown Crane 
Whilst the crane was up at Haworth 

we used the wheeldrop to remove one 
of the carriage wheelsets and repair 
the bottom of an axlebox previously 

One of Southwick’s new cast-iron 
underkeeps having a trial fit into one 
of the axleboxes.
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The Alresford station lights illuminate Garry Howard and MHR driver Dave 
Pallet as they await the right away on the evening of the Mad Hants Charters 
event on 23 October 2020 on the Mid Hants Railway.  photo: Dave Ryding

damaged by some over enthusiastic 
jacking during its life.  New journal 
seals were purchased and fitted.

After re-bedding the brasses we 
ran the crane over the wheeldrop 
loadcells and found the axle weights 
were miles out, so a further day was 
spent adjusting the spring hangers to 
get the axleloadings something like.

The crane was brought back to 
Ingrow and the boiler drained and 
sheeted up. Some work has been 
done on renewing the injector overflow 
pipework.

M14060 BR Mk2a support coach
The loading door for the workshop 

area has had its lock dismantled 
and repaired, and we have repaired 
a damaged lock on the guard’s door.

SR Brake Van
The brakevan has been moved 

inside the workshop for attention 

to the roof.  This has been cleaned 
off, holes filled, and the whole roof 
painted with three coats of ‘graphite 
grey roof paint’. Hopefully this will 
keep it waterproof for a while. At the 
same time attention has been given 
to the cabin doors. One has been 
adjusted to help it close properly. The 
other, north end door was found to be 
badly rot damaged around the window 
opening, and a full rebuild of this door 
is in progress..

Workshop
A new coolant pump has been 

purchased and fitted to the Colchester 
lathe and George Bowler continues to 
strive to improve the lighting.

Steve Peach and Steve Allsop
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The first 5-days
Haworth, Sunday 4th October.  The 

day was spent cleaning. 
Monday 5th was the fitness-to-run 

exam.  A bracket was made to lift the 
AWS conduit clear of the front bogie 
wheel and we stripped and re-keyed 
the cylinder lubricator drive arm.  The 
loco and coach travelled to Keighley on 
the Monday afternoon, stopping off at 
Ingrow to load the sales stock.

We left Keighley early on Tuesday 
the 6th and arrived at Alton at 23.05. 
We then had to take water and run 
to Ropley, arriving there at midnight.  

The only issue we had on the 
run down was the steam-chest 
pressure gauge, which vibrated itself 
to destruction, and the inability of 
the engine to steam because of a full 
ashpan.

Wednesday the 7th was spent 
cleaning the engine, and travelling to 
Winchester to arrange a hire car to 
get us home.  

A month’s work with 45596
Steve Peach

Cleaning day at Haworth on the 4th 
and Steve Allsop’s feather-light touch 
ensures the paintwork on 45596 is 
up to scratch.  
Unfortunately he left behind some of 
that ‘touch’ (see below).
photos: Mike Stevens

At Keighley on the 5th and Steve 
Peach oils round before the move 
down south.  photo: Mike Stevens

Intended as part of the Loco Report, Steve’s 
account of some of the activity with 45596 
at the Mid Hants Railway warrants its own 
feature.
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We also kept the engine in steam to 
allow the Mid Hants to do their own 
fitness-to-run exam. 

Thursday the 8th. We travelled 
home via the Company that repairs 
and calibrates our pressure gauges 
and left with them the steam chest 

gauge.  They promised us a quick 
turnaround for its repair.
The second 5-days

Wednesday the 14th.  Returned to 
the Mid Hants with the repaired gauge.  
The engine ran over the gala weekend 
(16th to 18th) with no problems.

The morning after the trip south.  Cleaning equipment is on the platform and a 
Not to be Moved sign on the engine, indicating that after a few hours sleep the 
lads have been up early cleaning the engine.  photo: Mike Stevens

45596 looking immaculate, as always, on the morning of Friday 16 October, 
at Ropley, the first day of the MHR’s gala.  photo: Graham Barton
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Left - Rob Mulvey stands 
ready for action, as 
always. 
photo: Dave Ryding

Lower right -
Mike Stokes indicates 
that it isn’t, as he rests 
his weary head in the 
support coach after a 
long day.
photo: Garry Howard

Lower left - 
Mike Stevens and Mike 
Stokes make it all look 
so easy
photo: Mike Stevens
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The third 5-days  
The engine ran a photo charter, a 

dining train, and the service trains 
over the next weekend (23/24/25th).
The last 6-days

We then had to prepare the engine 
for its return home.  So Friday the 
30th we took two cars to Haworth and 
I coerced my daughter to follow and 
bring us home, however an accident 
on the M62 turned the 3-hour journey 
into about 6½-hours.  We then had to 
get to Stockport to collect a hire car 
for the journey down to Hampshire, 
while Helen and Emily had a trip to 
the supermarket to get food for five 
people for five days.

Saturday the 31st and we’d got 
everyone loaded only to find the rear 
seat would not lock, so it was back to 
Stockport to get a replacement car.  We 
then had to turf out everything and 
repack the new car.  At this point Mike 
Stevens’ coat was misplaced together 
with his car keys (replacement set 
cost £230!). 

A miserable journey down in pouring 
rain then ensued and with several 
accidents we saw a lot of traffic jams! 
After a later than expected arrival at 
Ropley there was just enough light to 
unpack, do the pre-steaming checks, 
and light a small warming fire.

On Sunday 1st November it rained 
heavily, so only the wheels and frames 
could be cleaned. Theo Chapman filled 
the sanders and brought the engine 
up in steam then, as soon as the 
engine could be placed over a pit, Dave 
Simpson, Mike Stevens and myself set 
to and dropped the tender brake-gear 
so we could replace the steam-brake 
piston rings.  Once we had sufficient 
steam pressure we tested the brake 
and found it much improved. It was 
then time for a shower, some food, 
and then the shocking revelation that 
Theo’s sausage-sized fingers are most 
unsuitable for playing Jenga.

Monday the 2nd. First thing was to 
get the hire car returned to Winchester.  
The Mid Hants kindly lent us their 
works’ van to save us the taxi fare 
back to Ropley.

Overnight the weather had much 
improved so the engine was washed 
and polished, and all the brasses 
done. The axleboxes were drained 
(of water) and refilled (with oil), the 
engine coaled and the support coach 
marshalled behind the engine. We 
emptied the ashpan and moved into 
the platform ready for an early start. 
Budenbergs had provided a snubber 
to prevent the steam-chest pressure 
gauge being damaged again. This 
came free-of-charge, and it was fitted 
and tested.

At this point the Mid Hants lads 
heard about Cheltenham and Bahamas 
having been stable mates at Dinting, 
so they kindly brought the engine out 

Steve Peach illustrates that nothing 
bigger than chipolata-sized fingers 
are required to succeed at Jenga.  
photo: Mike Stevens
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It’s 40 years since these two locos shared the same length of railway. 
On 2nd November, Bahamas says ‘ow do again’ to Cheltenham, while 
our support crew say ‘ta-ra’ to some of the MHR lads who made them so 
welcome.  photo: Mike Stevens 

for a team photo. This was a nice end 
to the day.

Tuesday the 3rd.  We were woken by 
the sound of driving rain on the coach 
roof.  The tender was topped up, as was 
the coach tank, and the engine oiled 
ready for a 6.30am departure from 
Ropley.  All the landlines were stowed 
and the drinking water containers 
filled for the myriad brews that had 
started to arrive, once Helen had got 
up at 5am.

For the return trip home, the 
booked fireman was being assessed 
for driving and the booked driver was 
an instructor, so Mike Stevens fired 
from Ropley to Brentford to allow the 
fireman to drive.   After the water-stop 
the fireman took over, but allowed 
Dave Simpson to ‘put some in’ before 
the next stop at Rugby.  In fact all the 
crews were happy to allow us to fire 
if we wanted.  We oiled the engine at 
Crewe and, on arrival at Carnforth, 
ran onto the depot to empty the 

ashpan.  When we were over the pit 
we were nose to nose with Galatea.: 
Leander was on the road next to 
us, the first time the three mainline 
certified ‘Jubilees’ have been together. 
We departed Carnforth at 6.37pm 
before arriving at Keighley on time at 
8.17pm.   

A points failure delayed us getting 
off the mainline, and onto the KWV 
branch, and by the time we had 
dropped off the sales stock at Ingrow 
it was 10pm before we finally got onto 
Haworth.  

After we disposed the engine, it was 
shower, food, and a few beers.  None of 
us needed any rocking to sleep!

Wednesday the 4th was spent 
cleaning out the firebox and smokebox, 
emptying the ashpan, and cleaning 
the wheels and frames.  The right side 
injector steam-valve was stripped and 
lapped in, the coach was cleaned and 
all the bedding removed for winter.  We 
also drained the water system.  



14

The tender is hosed-off during disposal of 45596 at Haworth at 23.00 on 
Tuesday 3 November, 2020.  photo: Chris Ford

Home finally beckoned around 
2pm.  Six days work for a one day 
journey!!

I must place on record what a 
helpful friendly bunch of people the 
lads at the Mid Hants were.  Nothing 
was too much trouble and we were 
made very welcome.  The whole 
atmosphere of the place was very 
friendly.

The day following, Mike Stevens 
provided the following comments - Ed:

Team work all of it, nothing would 
happen without the boys...

Grown up together and now growing 
old together...

MHR staff absolutely love it [45596]. 
Beaming smiles all round and nice 
comments, “Everything just works as 
it should.”

The engine did its normal job 
and, barring a couple of little repairs 
yesterday prior to leaving, performed 
spot on. 

It was a long day - 04.00 until a 
22.45 finish at Haworth, but it was 
worth going to broaden our horizons 
and we now have a new bunch of 
mates at the MHR.

We all got a bit of footplate work 
on the way up and maybe even a bit 
more than expected, which once again 
made the graft prior to the trip well 
worthwhile. 

It was said that it’s an “adventure 
to add to the collection of adventures,” 
and I think people got a lot from it.  

Tired today!
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A Southern Adventure
Bahamas’ visit to the Mid-Hants
Graham Barton

Following her long spell of inactivity 
due to the restrictions we have all 
been forced to endure this summer, 
Bahamas was finally able to venture 
out onto the main line and stretch her 
legs again on 6th October.  Departing 
from Keighley at 8am, Bahamas 
and her support coach travelled 
southwards on a sixteen-hour journey 
which took her deep into former 
Southern Railway territory.  

The movement was arranged by 
West Coast Railways and periodic 
stops were made en route to make 
way for other traffic, change loco 
crews, take water, and check the 
loco’s critical working parts were all 
functioning normally.  

Some lengthy spells of running were 
experienced with the loco operating at 
high speed over long distances, as she 
was designed to.  Long after darkness 
had fallen Bahamas reached her final 
destination at the Mid-Hants Railway 
around 11.45pm. 

Much work remained for the loco 
support crew during the following 
week in order to prepare Bahamas 
for her starring role in the Railway’s 
‘Autumn Steam Gala’.  No effort was 
spared, and when the opening day 
of the gala dawned, everything was 
ready.  The loco had been cleaned, 
coaled and serviced, the support 
coach had been securely stabled in the 
Ropley loco shed, and the sales team 
had arrived and set up their display 
stand in the nearby carriage shed.

The work of the loco team began 
early, as final checks had to be 
completed before Bahamas could 
depart Ropley at 8.30am to travel 
to the railway’s western terminus 
at Alresford.  All was in good order 

though and the loco left promptly each 
day to pick up her coaching stock.

S t r i c t  ‘ s o c i a l  d i s t a n c i n g ’ 
a r rangements  wer e  en fo r ced 
throughout the gala weekend by 
the Railway’s management, with the 
number of tickets sold being limited to 
500 for each of the three days of the 
event.  Each visitor’s temperature was 
checked on arrival and face coverings 
were mandatory in all indoor spaces.  
Three separate sets of coaching stock 
were employed, with each passenger 
being designated a specific seat in 
one of these sets for their exclusive 
use during their visit.  The rostered 
locomotives were transferred between 
the coaching sets at regular intervals 
to ensure that all passengers had an 
opportunity to travel behind each of 
the engines.

45596 at Ropley on the first day of 
the MHR gala 16th October.  
photo: Graham Barton
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Visitors were provided with an 
opportunity to break their journey at 
Ropley to enable them to enjoy the 
delights of this picturesque station 
and admire the lovingly restored 
buildings and carefully manicured 
topiary.  Close to Ropley station lay 
the locomotive shed and the carriage 
shed.  The latter building housed our 
sales stands and customers arrived 
throughout the weekend in waves 
following the arrival of each successive 
train.

The BLS sales team’s ef forts 
throughout the weekend were 
rewarded, with revenue of over £1,600 
taken during the course of the three 
days  The most popular items with 
visitors were 00 gauge model locos and 
coaching stock and full-size replica 
locomotive number and nameplates; 
a very different pattern from the 
merchandise which usually proves 
popular on conventional rail tours.

The welcome we received from our 
hosts at the Mid-Hants Railway was 
exceptionally warm; from individuals 

at all levels of the organization.  
It was clear from the comments 
directly received from the public, and 
those overheard, that the presence 
of Bahamas was the key attraction 
for many visitors to the gala.  As 
our flagship loco has never ventured 
so far south before, this attraction 
was understandable.  Bahamas was 
nevertheless the star of the show for 
many visitors, performing flawlessly 
throughout the event.

With a photo-charter to follow on 
23rd October and a final appearance 
for the Railway’s half-term steaming 
on 24th-25th October, this had been 
a thoroughly enjoyable first away 
visit to another heritage railway since 
Bahamas’ latest restoration. 

While there still remained the 
excitement of a long trip home to look 
forward to, this had been a memorable 
‘southern adventure’ for Bahamas and 
those who accompanied her.

Some of the sales team at Ropley on 17 October. Left to right, Keith Whitmore, 
Peter Smith, Helen Peach and Barry Slater,  photo: Graham Barton
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The Mid-Hants Railway is about two 
hours’ drive from home so I couldn’t 
let the opportunity pass to travel on 
the line for the first time, and to see 
our engine performing in Southern 
territory. Having failed to secure a 
ticket for the Gala, I booked to travel 
on the following Saturday, 24th 
October.

As I arrived at the car park 
alongside Alresford station, I was 
greeted by Bahamas steadily drawing 
the five-coach train into the station 
in good time for the 10.30 departure. 
Bahamas gleamed in the dull and wet 
conditions (which lasted all day), and 
the driver Richard, his fireman, and 
our ‘minder’ Garry Howard appeared 
relaxed – a sure sign that ‘all’s well’.

My allocated seat was in the second 
coach, a good position to listen to the 
‘Jub’ as we headed up the gradient to 
Ropley, then on at 1/80,1/60 through 
Medstead and Four Marks station to 
the summit of this ‘over the Alps’ line, 
prior to descending to the northern 
terminus at Alton. 

After running round, Bahamas 
tackled the steep climb culminating in 
three miles at 1/60 to Medstead in fine 
style.  Oh, the 
joy of listening 
to that familiar 
three-cylinder 
music!  

A day out with Bahamas - a passenger’s view
Paul Ritchie

Running round 
the train at 
Medstead and 
Four Marks on 
24th October.
photo: Paul 
Ritchie

Returning to Ropley, Bahamas 
ran round, topped up with water at 
the column, then set off again up the 
climb to Medstead where another run 
round preceded the downhill run back 
to Alresford at 13.30.

To make the most of my visit, I had 
also booked to travel on the afternoon 
round trip from Alresford at 14.00 to 
Alton, returning to Ropley, back to 
Medstead, then finally returning to 
Alresford at 17.00. Once again driver 
Richard handled Bahamas expertly 
without a trace of a slip on wet and 
potentially leafy rails.

I was impressed by the well-
o rgan ised  and  we l l -managed 
arrangements. The staff, stations, 
gardens and infrastructure were a 
credit to the MHR.  Well done to them 
for managing the challenges caused 
by Covid-19 restrictions and the 
very wet conditions in the afternoon, 
and of course for arranging the star 
attraction!

I was proud to be associated with 
such a fine engine and wish to thank 
all those involved in contributing to 
what I hope has been a successful 
visit.
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Sales update

As you’ll have read elsewhere in 
the Journal, our visit to the Mid 
Hants Railway Autumn Gala was an 
overwhelming success and thanks are 
due to all who contributed to the event. 
In addition to those who volunteered 
on the day there were others who 
helped behind the scenes prior to and 
after the event. Thank you!

Our on-line sales are still very 
much open for business, the Members 
10 per cent discount offer is still 
available via the ‘Sales Latest’ page 
on the website and will run until 
December 31st.                                                                                     

Seasonal items available include, 
Christmas cards at £12.85 for two 
packs of six, including postage. Our 
popular Calendar for 2021 is £7.25.  
Click on the OFFER link on the 
website for Members’ reductions.

Following requests 
from customers we’ve 
commissioned high quality 
fridge magnets and key rings featuring 
highly detailed fine art prints of 
either Bahamas or the Coal Tank, 
details can be found at ‘Sales Latest’.                                                                                   
We’re pleased to be able to offer these 
just in time for Christmas.                           

Our aim to update the sales 
functions on the website has, like 
many other things, been thwarted in 
2020.  The aim remains, but the date 
has moved forward to 2021.

Peter Smith

MHR fireman Will Stratford looks ahead while Garry Howard rests within the 
gloom on the driver’s seat, at Alresford, during the Mad Hants Charters event 
on the evening 23 October 2020. photo: Dave Ryding
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Commercial Update

The Hampshire Holiday
“She looks FANTASTIC!”

“One of my colleagues in the 
Urie Society, who doesn’t give 
praise easily, said of 45596 ‘It’s 
immaculate,’ goes great, beautifully 
presented. The Bahamas Society 
can by very proud of their efforts”

“What a stunning loco Bahamas is, 
well done to the MHR for inviting 
her and the BLS support team for 
attending”

“It was a very bold move so hats off 
to those who made it happen”

“Absolutely superb day. I was rather 
sceptical about the whole concept 
but I have to say it was brilliantly 
organised.  Bahamas is in stunning 
condition. Huge thanks to everyone 
involved, it was a great way of 
recharging the batteries ahead of 
what could be a challenging winter”

“I was a bit wary of how it might go 
given the necessary restrictions…
but the most frequent comment 
was how well organised it was. I 
don’t think people understand the 
financial commitment involved 
in putting on this sort of event. 
Bringing Bahamas down wasn’t 
cheap and with the risk of a 
lockdown in the background there 
was a considerable financial risk so 
10/10 to the Mid Hants for doing it 
and for doing it so well”

Well we confounded the doubters 
and, based on just a few of the 
unsolicited comments reproduced 
above seen on ‘social media’, we did 
it in style too!

O u r  j o u r n e y  t o 
Hampshire actually 
began last April when 
we had a very tentative 
enquiry as to whether we would let 
45596 travel south to an event in the 
autumn that at the time that was just 
a twinkle in someone’s eye.  The first 
lockdown had stopped all heritage 
lines from operating and, whilst 
everyone was hoping that things 
would ‘get back to normal’ at that 
time nobody could then be certain 
as to what the situation would be in 
October.

As a ‘Wessex boy’ with family roots 
in Hampshire, and appreciating 
that no one seemed to be actively 
considering post-lockdown events - 
certainly not risky Gala events with 
guest locomotives - I felt we should 
do everything to support the plans 
of the Mid Hants Railway and allow 
45596 a holiday over the Hampshire 
‘Alps’. The driving force was a vision 
that by October we could help visitors, 
volunteers and staff with their well-
being after a really difficult summer.

The negotiations were not easy; 
no trains, visitors were banned and 
nobody knew when they would start 
again. It was not until 14 August that 
I heard from the MHR that ‘we are 
99 per cent  there’.  Even then there 
was a real risk that the event might 
be cancelled either by low ticket sales 
or by the introduction of prohibitive 
restrictions but we pressed on in hope! 

WCRC was asked to work out 
timings to get 45596 south and 
to give us a cost and, given the 
circumstances, the MHR wanted to 
know what it would cost to cancel 
the movement of the loco should the 
railway be forced to cancel the LE + 
POB working at short notice.  
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The southbound journey – 45596’s 
first along the southern end of the 
WCML since the mid-1960s – was 
booked for Tuesday 6 October.  It was 
as late as Monday, 5 October, however 
when the fitness-to-run’ examination 
was taking place, that we got the final 
‘lets go’!

The visit depended, not only on 
the ability of the MHR to operate, 
but also on the number of tickets 
sold in advance.  In the event, just 
as occurred when tickets for 45596’s 
first trip in February 2019 went on 
sale, the first tranche of tickets for 
the Gala (16-19 October) sold out in 
hours and so it was only the possibility 
of travel restrictions that put 45596’s 
Hampshire Holiday in doubt!

When ‘Rail Advent’ went public 
with a post on 5th October that 45596 
would head through Milton Keynes the 
following day I thought, “we have done 
it”.  I’m sure that the photographers 
gathered with me at an overbridge in 
the pouring rain at Brinklow would 
not have been pleased had Bahamas 
not turned up!  In the event the clouds 
parted at the very moment that a 
spotless ‘Jubilee’ passed by and on 
time.  Was that a good omen I thought!  
45596’s journey was witnessed by 
many people as it travelled south and 
the engine reached Alton, and the 
main line link with the MHR, exactly 
on time too!

The Gala was a huge success 
thanks to the careful planning of the 
MHR.  Simon Baggott, the MHR’s 
General Manager, told me it was likely 
to be an ‘exclusive event’, given the 
relatively few people who were able to 
take part because of social distancing 
and all the other safety measures the 
Railway had put in place.

Simon told me that a fair number 
of people had been unable to get Gala 
tickets to travel behind Bahamas, and 
requested the use 45596 on the MHR’s  

’half-term’ services.  So the loco was 
rostered again on 24/25 October, 
immediately following a photo charter 
held the previous day.  Although the 
weather was by no means as good as 
it had been during the Gala itself when 
the first day of the Gala (Friday 16 
October)  produced a day of wall-to-
wall sun, the sunset on the night of the 
charter had to be seen to be believed.  
It resulted in some stunning images 
of a ‘golden Jubilee’ at sunset.  Garry 
Howard, our footplate representative 
that night, told me that he had never 
seen any better pictures of the loco!

I’m writing these words just a 
couple of days before our ‘Jubilee’ 
is due to return to Yorkshire 
(3rd November), the day after the 
Government announced the further 
lockdown from the 5th November, so 
it now appears we enjoyed the benefit 
of a ‘window of opportunity’ .

Unfortunately, having spent a fair 
amount of time trying to make this 
happen and thus helping to kick 
start things for both our groups - a 
prime motive for getting 45596 south 
-  circumstances prevented me from 
seeing at first-hand how things were 
going; I had instead to follow events 
from home via social media and texts 
from MHR contacts and our team 
‘down south’.

Thanks are due to  a l l  who 
were involved with preparing and 
subsequently operating Bahamas 
during its visit and also to the 
merchandising team who were there 
during the Gala.  The visit was truly 
remarkable and very successful for 
both groups and new friendships were 
formed as a result.

Following the event, Simon Baggott 
told me that a large number of 
complimentary comments had been 
received by the MHR, surpassing those 
received after previous events.  The 
visit of 45596 had put smiles back on 
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peoples’ faces.  Despite all the odds 
against it, we had jointly achieved 
exactly what we had wanted to do.  

Whilst both the MHR and ourselves 
covered our costs on this occasion 
‘well-being’ was a far more important 
outcome than profit!

Did we achieve the objective we set 
in April? I will leave that to others to 
judge!

Rail Cameramen Exhibition
It is hoped that the Rail Cameramen 

exhibition, for which we were amongst 
the sponsors, will be displayed in 
the art deco concourse at Leeds 
City Station between December and 
February, courtesy of Network Rail. 
Negotiations are underway at the time 
of writing.

Covid-19 appeal
There is still an opportunity to win 

a replica 45596 smokebox number 
plate by making a donation to our 
Covid-19 Appeal.

Donors will be given one chance 

in the draw for each £25 they donate 
ie £100 = 4 chances. Please send 
cheques to arrive by 12 December 
2020  - when the draw ends -  to Paul 
Ritchie, 41 Beech Park,  West Hill, 
Ottery St. Mary, Devon. EX11 1UG. 
Nick Brodrick, Steam Railway’s Editor 
will make the draw. 

Contributions can still be made 
after the above date, but will not 
qualify to take part in the Coivid-19 
Appeal Draw.

Many thanks to all who have 
supported the Appeal so far which, 
at the time of writing, has raised over 
£7,000 including Gift Aid.

For anyone wishing to donate on-
line our BACS details are:

Royal Bank of Scotland
Sort code 16-21-17
Account no. 11195727

John Hillier

Sunset as Bishops Sutton during the photo charter on the MHR, 23 October.
photo: Stephen Morley
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October was a special month for all of 
us at Ingrow – we engaged with our 
first school since March, and held a 
spooky event for the local community.

An enquiry from Saltaire Primary 
School about visiting the museums 
at Ingrow resulted in working with 
60 children from Year 2.  As planning 
developed, it turned out that it was 
easier for us to go to them, rather 
than them come to us.  The outreach 
visit was born and this became the 
first engagement with a school for the 
2020/21 academic year.

The session included an interactive 
presentation where we looked at the 
similarities and differences of railway 
stock from the past two centuries. Our 
locos - Bahamas, Nunlow, Tiny and 
the ‘Coal Tank’ – took centre stage 
alongside many of the Carriages in the 
care of the Vintage Carriages Trust. 
These were compared to other railway 
stalwarts such as Stephenson’s Rocket 
and the Japanese ‘Shinkansen’. The 
children used their whiteboards to 
answer questions and voted on which 
train they would like to travel on from 
the past, present and future. We were 
accompanied by Philip Balmforth, a 
KWVR director, who was a pupil at the 
school 64 years ago. The youngsters 
had plenty of questions for us both, 
particularly about Philip’s time at 
their school.

Our second key event was a 
Halloween Spooky Story Bus which 
ran on October 31. Partnering with 
YesterYear Vintage Vehicle Hire and 
Eden Ballantyne’s Stories Alive, we 
operated four family friendly trips 
around the local area. Although we 
were running at 50 per cent capacity 
due to Covid restrictions, we carried 
95 passengers – some even braved 

the open-top deck on 
what was a changeable 
Yorkshire weather day! Eden told his 
stories using the bus tannoy system 
and the children (and adults) were 
treated to a spine-chilling Halloween.

New experiences lead to new ways 
of working. We hope to ‘return’ to 
Saltaire School to hold a Q&A session 
with Zoom.  One college has enquired 
about leaving a trail on our site at 
Ingrow for his students to follow. 
We’re also working with a school on 
our doorstep to find a new name for 
the Engine Shed’s latest arrival (a 
trainspotter! - Ed).

The school visit and Halloween 
bus has allowed us to dip our toe 
into a post-lockdown world. Let’s 
hope we can go out for a paddle soon, 
perhaps a swim, then fully dive into 
a return to a more recognisable way 
of engagement and/or using new 
methods to engage.
Matt Arnold
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One of the family groups who 
enjoyed the spooky bus ride on 
Halloween.  photo: Liz Lynch
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We have previously reported our 
successful application to the National 
Lottery Heritage Fund to help maintain 
our business during these very difficult 
times.  The £61,500 received, however, 
does not cover any of our activities 
after the end of this year, so we need 
to consider other ways to raise funds 
and maintain our business into the 
future, in particular our essential 
educational work.

As a member you might wish to 
consider making a gift to a cause that 
has been close to your heart during 
your lifetime.  

Over the years several members 
have left legacies and these have 
proved invaluable in helping us 
achieve our aims and all that our 

Legacies & Fund Raising

visitors appreciate today.  It is a way 
of providing a lasting memory of your 
support - and one that can make a 
real difference to our future

If you are so minded to consider 
the BLS in your Will, it is also worth 
considering that because the BLS is a 
Registered Charity (No. 259626) any 
legacy will minimise the liability for 
Inheritance Tax.

If you would like to discuss the 
possibility of this in greater detail and 
in confidence, the first step would 
be to contact either David Guest or 
myself.  We can then assist you to 
ensure your wishes are secured in the 
most appropriate manner.

John Hillier

Lockdown, ‘social distancing’, and 
the rule of six, seem to have been 
the phrases of the year, and with 
restrictions in place throughout the 
UK there’s no doubt this has been 
perhaps the most challenging year yet 
for the heritage railway sector.

Now we’ve joined forces with three 
of Britain’s leading magazines to bring 
our members and supporters a great 
offer… one which will also directly 
benefit the Bahamas Locomotive 
Society.

If you subscribe (at a special offer 
price) to: The Railway Magazine, 
Heritage Railway, or Rail Express, the 
BLS will receive part of the proceeds, 
helping us to keep going and raise vital 
funds through these toughest of times.

The Railway Magazine, Britain’s 
biggest rail title and a fixture in the 
news stands since 1897, offers in-

depth coverage of news of the entire 
rail sector, from modern to historic 
– you could even access their entire 
123 years of history by building on 
your subscription. Heritage Railway 
provides in-depth news and features 
from the world of steam preservation, 
while Rail Express is the magazine 
for the modern rail enthusiast and 
modeller, but always with an eye to 
the history of the sector.

Now you can take out a special 
subscription to any of these titles at a 
discount price, PLUS Mortons Media 
Group, will donate £4 directly to the 
Bahamas Locomotive Society, which 
is especially welcome at this time. 
Please visit: 
www.classicmagazines.co.uk/bls20

This offer expires on 31 July 2021.

Members’ offer
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